
Jewish Family Services of Delaware Monthly Dashboard – October 2024
Key

   On/Ahead of Target

   Missing Target by 10% or less

   Missing Target by more than 10%Statement of Activity

 Actual  Budget 

 Over/(Under) 

Budget  Actual  Budget 

 Over/(Under) 

Budget  2024 Outlook  2024 Budget 

 Over/(Under) 

Budget 

Revenue

Individual Contributions                    4.3                    4.2                      0.1                  59.0                  42.2                     16.9                  60.1                  50.6                      9.5 

Campaigns                  12.6                      -                      12.6                  31.2                  15.0                     16.2                 131.2                 100.0                    31.2 

Special Events (B)                      -                        -                         -                   130.2                 187.5                    (57.3)                 130.2                 187.5                   (57.3)

Counseling Fees                 140.5                 145.0                     (4.5)              1,357.4              1,353.5                       3.9              1,599.1              1,643.5                   (44.4)

Foundation Grants                  20.0                    7.1                    12.9                 680.7                 100.8                   579.9                 780.7                 440.0                  340.7 

Other Grants                      -                    10.5                   (10.5)                 470.7                 285.4                   185.3                 470.7                 306.3                  164.4 

Contracts                 216.2                 122.3                    93.8              3,153.4              3,187.3                    (33.9)              3,529.4              3,432.0                    97.5 

Other Income                  41.0                  44.4                     (3.4)                 870.1                 438.7                   431.3                 945.2                 532.8                  412.4 

Total Revenue                 434.7                 333.5                  101.2              6,752.6              5,610.3                 1,142.3              7,646.7              6,692.6                  954.1 

Expenditures

Payroll Expenses                 378.8                 466.9                   (88.1)              4,122.5              4,921.3                  (798.8)              4,948.5              5,860.4                 (911.9)

Professional Fees                  29.2                  35.3                     (6.1)                 451.4                 450.7                       0.6                 507.6                 523.2                   (15.6)

Other Expenses                 148.4                  75.7                    72.7              1,226.6              1,176.9                     49.7              1,517.2              1,340.4                  176.8 

Total Expenditures                 556.4                 577.9                   (21.5)              5,800.5              6,549.0                  (748.5)              6,973.2              7,724.0                 (750.8)

Net Operating Revenue                (121.7)                (244.4)                  122.6                 952.2                (938.6)                 1,890.8                 673.5             (1,031.4)                1,704.9 

Net Other Revenue                   (0.7)                   (2.2)                      1.5                  48.9                   (4.9)                     53.8                  62.5                   (3.5)                    66.0 

Net Revenue (A)                (122.4)                (246.6)                  124.2              1,001.1                (943.5)                 1,944.6                 736.0             (1,034.9)                1,770.9 

Restricted Funds Released                 127.7                 159.2                   (31.6)                 695.7                 786.7                    (90.9)              1,014.2              1,105.1                   (90.9)

Bottom Line Profit/(Loss)                    5.3                 (87.3)                    92.6              1,696.8                (156.8)                 1,853.6              1,750.1                  70.2                1,680.0 

 October Month-end  October YTD  Full Year 

Cash Balance as of 10/31/24 Cash on Hand (Months) Actual Goal Goal Balance

 Surplus/ 

(Deficit) 

Cash in Bank 796,773       

Less: Outstanding Checks/Payables (59,110)        Net Cash Available / Avg Monthly Expenditures 1.27           2.00          1,160,093        (422,430)     

Net Cash Available 737,663      Average Monthly Expenditures 580,047    

Less: Restricted (1,208,718)  

Unrestricted Cash (471,055)     Average Monthly Budgeted Expenditures 643,668    

Accounts Receivable anticipated within 30 days 540,536       

Total Accounts Receivable Net of Reserves 1,613,230    

Cash Analysis
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