2025 Outlook Assumptions:
(1) HIAS and Emigré will continue through 3Q25, then RISE program will end;
(2) Budgeted number of therapists will be hired at a slower pace than budget.

Full Year
Over/(Under)

2025 Outlook* 2025 Budget Budget A. With the assumption that the RISE program with
Revenue end, JFS will lose 4Q25 Individual Contributions /
Individual Contributions 145.0 150.0 5.0)| A. Friends Campaign donations restricted to RISE.
Campaigns 185.0 188.0 (3.0 A.
ESE:ZZL'IZ?] (F:r:zts 2222 3222 #5001 B. B. JES_ will not recover from the slower therapist
Other Grants 184.2 184.2 hlrlng Vs bUdget
Contracts 2,525.4 2,350.9 174.5 C.
Other Income 711.9 711.9 - C. HIAS Carryover funds — higher revenue &
Total Revenue 7,328.8 7,492.3 (163.5) program expenses. This will offset the revenue

lost in 4Q25.

Expenditures
Payroll Expenses 6,666.5 6,960.8 (2943 D. D, Lower due to slower therapist hiring and the
Professional Fees 308.6 3733 640 E. assumed RISE closure at the end of 3Q25.
Other Expenses 1,199.9 1,038.6 161.2 C
Total Expenditures 8,175.0 8,372.8 (197.8)
Net Operating Revenue (846.2) (880.4) o E. Lower due RISE accounting contractor hired full
Net Other Revenue - - time (offset in Payroll through 3Q25).
Net Revenue (A) (840.8) (875.0) 34.2
Restricted Funds Released 888.6 888.6
Bottom Line Profit/(Loss) 47.9 13.6 34.2
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