Minutes for JFS Board Meeting 05/29/2025
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The meeting was called to order by Peter Hurd at 6:39pm.

The Board heard a presentation on the annual audit. The audit looks for accuracy of
financial statements, internal financial controls, and compliance. All three areas were
considered clean/unmodified/no deficiencies. The audit was previously accepted by the

audit committee and the finance committee. The audit was accepted by the Board.

The Board heard a presentation from Amanda Hopkins Tirrell, a consultant who examined
our clinical and billing practices. The final report makes recommendations for
improvements to processes that will increase revenue.

The minutes of the 3/27/2025 Board of Directors meeting were presented. Michelle Glazier
made a motion to approve. Ann Gualtieri made a second motion. The minutes were

approved by all in attendance.

Renna Van Oot provided a CEO report (attached).

Ann Gualtieri provided the base case financial outlook for the remainder of 2025
(attached). The outlook includes a deficit, reflective of slower revenue generation in
counseling and development and federal funding cuts. Liberty Breen shared information

about development efforts, including individual giving and grants.

Liz O’Neill provided an update from the Board Engagement committee. Liz presented Norm
Pernick as a candidate for the Board. Norm was approved by all in attendance to join the
Board at its September meeting.

A brief discussion was held regarding a request from HIAS to assist with Afrikaner refugees.
There are currently no Afrikaners settling in Delaware.




The meeting was adjourned at 8:26pm by a motion made by Ann Gualtieri and seconded by
Ben Kniaz.



