
JFS CEO Report for 6/26/2025 

Appreciation! 

Thank you to the member of the Executive Committee and Finance Committee for rolling up 
their sleeves and diving into budgetary matters, pulling together to help find solutions.  Shout 
out to Sophie, John and Sandra for handling some difficult down-sizing conversations with our 
RISE team members, 5 of whom will be ending their employment with us at the end of June.  
Shout outs to Ginger, Peter, Liz and Clint for identifying donors and partnering with me to help 
cultivate. 

Our Story 

Check out the JFS Blog for the latest story:  Shalom Café; Building a Community One 
Conversation at a Time.  Feel free to post this on social media, to drive people to our website:  
https://www.jfsdelaware.org/category/all/ 

Strategic Planning – some highlights 

o Program Deep Dive-  
 We have pivoted to reconsider our programmatic and general 

organizational charts to find more efficiencies and cost-savings. These 
include efforts to ensure clinicians and case managers meet or exceed 
billable hour expectation, and decreasing administrative costs. 

 Marketing re: word of mouth – efforts are being made to network with 
partners and referral sources.  

 Hopkins-Tirrell report has numerous recommendations.  I will be meeting 
with Sophie (now that I’m back from PTO and we have made changes to 
RISE) to focus on further and formal implementation of this report, 
including priorities and timelines.   

o Kent/Sussex –  
 Hires for 2 Case managers in Kent and one in Sussex are completed. 
 One part-time therapist will be hired for Sussex. 

 
o Development  

 Individual donor profiles are being created to enable me to better 
approach donors with DAFs and other top donors.  Ginger’s list of 
prospective donors is almost complete, and we will be strategizing as to 
how best to approach these donors.  Other board members who have 
volunteered include Peter, Liz, and Clint.   

 Major donor who gave $100K regularly and had let us know that she is 
turning the family foundation over to her kids (who are not in DE)- had let 
us know we’d be “getting something” has agreed to $50K and was able to 
send it earlier.   

https://www.jfsdelaware.org/category/all/


o Marketing – Marketing efforts have been numerous including continued 
improvements in our SEO, and advertising efforts with podcasts, billboards, 
magazine and newspaper ads, newsletters and social media.  We are looking into 
making a more concerted effort to target these ads, measure impact, and refine 
these efforts accordingly. 
A recent focus has been on enhancing our marketing efforts to put forth 
individual counselors, rather than simply advertise under JFS, as this is the norm 
for many of these sites, and those interested in counseling want to make a direct 
connection with prospective therapists.   

o People Power   
 Staff: No new updates   
 Volunteers:  Our Community outreach manager (Vlad) is leaving most of 

this position to become a therapist for Cancer Care Connection.  Due to 
budget cuts, we will not be replacing the position, but severely cutting 
back on the time he can commit to it.  The management of the software 
will be partially turned over to Care Navigation staff, as that program 
currently uses most of the volunteers. 

Board:  Goals for board training and evaluation to be determined.  

Since last we left – the Headlines   

o Impact Report for 2024- is complete. 
 

• Operations – (no new updates, kept updates from last report) 
 

o Tech Impact is doing an evaluation of our Microsoft Teams and Sharepoint set 
up.  The product will be a guide for improvements.  Still in progress. 
 

o A cyber-security audit was completed by TechImpact, which generated a report 
assessing immediate and longer term needs.  Some high importance areas such 
as upgrading firewalls, have been addressed. We are still working towards cyber-
security in our Dover and Lewes offices.  An upgraded router has been installed 
in Wilmington. 
 

o HR- We are focused on a number of improvements in Payroll, onboarding and 
offboarding.    Our openings are always listed on our website, please feel free to 
share!  https://www.jfsdelaware.org/careers/ 
 

o We have signed on for COA which will be in 2026, but will begin this year. 
 

https://www.jfsdelaware.org/careers/


• KPI’s – we now have a list of KPI’s for each program area which is tied to our Strategic 
Plan where possible.  As we finalize these, they can be included in future board reports. 

Upcoming Board Meeting 

Special items include the annual election of officers, approval of new board members, and 
approval of the revised budget. 

Final Notes: 

We have been working tirelessly to review revenue and cost-saving efforts, but are still facing a 
gap.    We need you more than ever to help with our fundraising efforts, forming any sort of 
profitable alliances or other creative ideas you may have.     


